DAIRY SHOW NEWSLETTER 2015
Working with you for a sustainable future
We know times are tough for dairy farmers. We appreciate the pressures
that you are under and our aim is to support our clients to create a
sustainable future. To help you achieve this we have:

Introduced a 5% discount off medicines for those paying by DD

Frozen our fee levels for the last two years

Removed the minimum charge time on visits

Introduced further price cuts on some of the most commonly used
medicines

And from 1st October we are removing the visit fees from
routine visits
This most recent change in routine visits will save the average farm with
Tel: 01749 341 761
fortnightly visits £500 per year. Routine visits benefit farm performance
Fax: 01749 342 363
and more frequent visits help to keep fertility and health on track on your
farm.animal@sheptonvet.com farm. Keeping optimal performance is crucial in tough times and we hope
this helps you achieve this.
Dairy Show Bath and West Lower medicine prices
Showground
We have always had very competitive vaccine prices, and have now reduced
Wednesday 7th October
the price of dry cow treatments from 1st September 2015. The following
Come and visit our stand at the prices apply
Orbeseal 120
£174.00
£165.00 after DD
Dairy Show and see our annual
Cefimam DC 120 £206.40
£195.60 after DD
farmer awards
We have compared the price of medicines to internet retailers, and are
~
confident that our prices are highly competitive. Many of you take
Training Dates
advantage of a 5% discount on all medicines when accounts are
Polish Staff Training
settled by direct debit.
Wednesday 14th October

Price is only one aspect of the value we offer. We give you professional
advice on which products to use, and how best to use them. This is to
ensure medicines are used in the most effective way – both in terms of
treatment outcome, and value. Our medicine courses, that we run regularly,
offer an opportunity to find out more.
The Directors

£25 + VAT per person
~
DIY AI training
16th-19th November

The business of health and low milk
price.

£425+VAT
Discussion Groups
Adapting to a changing world
in dairy
2nd November
What’s new in calf pneumonia
7th December
Vital 90 –Managing the cow
around calving
11th Jan

Analysis has identified that there can be a
6-8ppl difference in farm costs due to health
and fertility. Good professional advice is always
worthwhile and allows you to claw back some
of these costs.
Many of our clients have successfully reduced
their health and fertility costs to between 1 and 3ppl. With typical vet costs
at around 1ppl for both fees and medicines, good vet advice can have a
positive impact on farm performance.
Speak to one of our vets—we are always happy to sit down with you to
review your vet expenditure. We want to ensure all our clients get good
value and an important element of this is achieved through disease
prevention. Routine visits and preventative advice on a regular basis can
help you keep these things on track.
Paddy Gordon
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New Vet Tech Service for Shepton Clients!
With increasing time and money pressures we realise it is increasingly useful to have an extra pair of hands
on farm for some of the more time consuming jobs. As Sheptons’ first Vet Tech, Clare Maggs is available to
help get jobs done, and to help you with monitoring health.
We currently offer the following services:

Mobility Scoring
Body Condition Scoring
Disbudding calves
Ketosis testing
Calf Vaccination programmes
Clare went to Seale-Hayne Agricultural College and completed a degree in Animal Science, followed by an
MSc in Animal Behaviour and Welfare at Edinburgh University where she completed a dissertation in dairy
cattle lameness looking at effect of track surfaces on mobility.
After working at Langford Vet school on the Healthy Feet Project and then mobility scoring a number of
herds for Shepton vets for the past 4 years, Clare finally became a full time member of the team as a Vet
Tech at the beginning of July.
Case Study Clare has been mobility scoring on a regular basis at FARM B monthly for the past 6
months. Clare scores the cows towards the end of each month and the foot trimmer normally
follows a week after. The list of lame cows created during the mobility score is used for the foot
trimmer as well as the farmers own trimming so
new cases can be picked up as soon as possible.
This has proved extremely effective in reducing
lame cows in the herd. The milking cows are
housed all year round which can prove tricky for
controlling lameness and although it can be a
challenge at times, with this holistic approach
including, farm staff, vet tech, vet and the foot
trimmer the lameness has reduced and is being
very well managed. Mobility scores for the average
herd are around 25%, and for this herd have now reduced to around 18%, saving money through
less lame cows. Many more farmers recognise the value of an independent assessor, and some now
regularly score as a way of generating lists of lame cows for the foot trimmers. It is increasingly
useful as a management and monitoring tool, indeed some supermarket contracts stipulate that
regular mobility scoring must be done.

If you would like to hear more about how the Vet Tech service could benefit you or to discuss services you
would find useful please call the farm office.
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Clare Maggs

Keeping on top of mastitis and cell counts
As we all know, milk price has reduced significantly over the last 18 months and the pressure associated
with this has put a lot of strain on farms. Mastitis and cell count issues remain one of the largest ‘avoidable’
losses within the dairy industry. As the poor base price being paid is out of our hands, we at Shepton Vets
are dedicated to reducing any avoidable losses and help you get the best price for each litre of milk.
With this in mind, Shepton Vets have a monitoring programme in place, in order to flag up farms where cell
count or mastitis issues may be becoming a problem. This is checked on a monthly basis by me, discussed
with your routine vets, and then relayed back to you.
Since starting in practice, I have further developed my knowledge of mastitis, with regular contact with
some of the UKs leading experts in the field, and I am now managing the mastitis advice for the practice
following Peter Edmondsons’ retirement. Therefore, I am involved at every stage of a mastitis/SCC issue
from the initial alert, right through to seeing the issue resolved.
Case Study:
At the start of the year, Milk Alert picked up on a
rising SCC. The client was informed and opted to
monitor the cell count for a while. The issue was
worse by the next month, so after discussing the
case again, the client opted to have an SCC
investigation. Mastitis data was limited, but was
carefully analysed. Based on these records and
current clinical cases, samples were taken from cows
for bacteriology to find which bugs were present on
the farm. With 180 cows, giving 6500kg/year, at 2ppl penalty, £64 was being lost each day. A visit was
carried out over milking, where on-farm data was collected. With the information from the farm,
historical SCC data and bacteriology, guidelines were delivered to the client for both short-term and
long-term improvements. As can be seen in the cell count graph below, shortly after the visit cell count
fell dramatically, and within a few months it was well below 200 (the penalty level) and has remained
around this level.
The total cost of the visit and advisory service was ~£450 plus £6 extra per day on chemicals etc. Total
gains were £64/day from a cell count below target, £3 per day less on tubes and reduced milking time.
Based on this, benefits outweighed the costs after 1 week, and in the five months since the visit, the
client is £9300 better off.
Mastitis and cell count problems are common and costly, but not always easy to get on top of without
assistance. At Shepton Vets we have all the equipment, resources and expertise required to help clients get
on top of mastitis or high cell count issues as efficiently as possible and we are always available to discuss
any issues you may be worried about.
Charlie Neale
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Farm Animal Office
Providing our clients with good customer service is our aim and we know the importance you place on
having helpful and knowledgeable support staff at the end of the phone. All our support staff are available
to help you when ringing in, or collecting medicines, but now we have taken the step to give our farm
office staff key focus areas to allow them to take on further responsibilities and improve our service to you.
This reflects recent changes to TB and the ever changing regulations faced by all companies.
Cathy Snook will be taking overall charge of medicines and
stock control. This makes sure that we have the medicines
available when you need them.
Jo Jukes will be dealing with all TB work. There is increased
administration following the tender process last year.
Georgina Bown will be overseeing day to day administration of
the farm office including responsibility for training courses.
Christine Fry still remains in charge of our accounts.
Vicki Coxon oversees the Daisy Bureau and Daisy Club, and
overall management of the farm office. Georgina and Clare Maggs
also assist Vicki running the Bureau.
We hope this helps you by providing a specific point of contact at the practice depending on your
requirements—of course any of our Farm Office staff will be happy to assist you and direct you to the
necessary person when you call or visit.
Vicki Coxon

Vets for the future
Shepton Vets work closely with University of Bristol Veterinary School as a recognised dairy specialist
practice. We give students an opportunity to learn practical skills and see a wide caseload before they
graduate. This gives students the essential hands on experience of farm work in a busy practice.
One of our recent students had to say about her week with us…

I have just come to the end of an excellent final year placement at Shepton
Vets. Its a relief to get out of the lecture theatre and onto farms to see what
we have learnt being put into practice (as well as what to do when what we've
learnt isn't possible!).
The staff and clients of Shepton Vets have been incredibly supportive and
have given me every opportunity to get hands-on and improve my practical
skills. It takes a lot of trust to allow a student to perform a procedure, as
ultimately the vet is responsible if anything was to go wrong, but both the vets
and farmers at Shepton have been very understanding of the need for
students to learn, and I'm pleased to say everything went swimmingly whilst I
was closely supervised. Shepton Vets were recommended to me by a fellow
student, as a friendly, progressive practice with staff who take pride in teaching.

Holly Porter

We are keen to support both farmers and students so this summer set up the Barbers Calf Rearing
Initiative. Shepton Vets arranged for vet students in their early training to visit Barbers during the busy
summer period when there are approximately 1500 cows calving in a six week period. As well as shadowing
vets, vet students are required to spend around 12 weeks on farm, to give them an understanding of
farming, and to learn animal handling skills. The students from Bristol University stayed for two week
periods when they helped with the care of newborn calves. This meant ensuring calves all had sufficient
colostrum and their navels dipped, and any health issues in calves, or problems calving, were identified
promptly. Training was given in clinical examination and how to pass a stomach tube, and also taking a
blood sample to test colostrum status. Colostrum status was checked with a blood sample at the end of
each week. Barbers organised accommodation for students, as well as tours of the cheese factory at
Ditcheat. The initiative has proved to be an excellent learning opportunity for students, the vets of the
future, and has helped the farm at a busy time.
Oliver Tilling
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